Council of the Magickal Arts

Trustee Meeting

June 7, 2003

Meeting Minutes taken by

Layni Cook, Co-Director of Records

Trustees Present

Gary L. Park – Acting Executive Director

Lynn Prince – Co-Assistant Director

Bran Langley – Co-Assistant Director

Layni Cook – Co-Director of Records

Susan Milam – Co-Director of Finance

Pat Kershaw – Co-Director of Finance

Skelter Suehs – Co-Director of Communication

Bill Singleton – Co-Director of Land

Trustees Present by Proxy

John Gerace

Trustees Absent

Cynthia Mitchell – Co-Director of Communications

Dana Abernathy – Co-Director of Records

Meeting opened and called to order at 11:20 a.m.
Gary Park appointed meeting chair.

I. Sara Riley has resigned as Co-Executive Director, effective May 27, 2003.  The remaining Board members need to determine who will take her place as Executive Director for the remainder of the term.

Nomination for Gary Park as Executive Director

Seconded

Ayes – 7

Nays – 0

Abstentions – 1

Gary Park is confirmed as Executive Director of the Council of the Magickal Arts through December 31, 2003.

II. In Camera discussion with Mary Wolf as Arbiter.  This discussion was deemed private due to confidentiality issues.  In camera discussion began at 11:25 a.m. and ended at 11:55 a.m.  The remainder of the Trustee/Director meeting was held with general membership present.  Minutes of in camera discussion were taken, but are to be held, in hard copy only, by the Board of Directors.

III. Financial Report

Susan Milam drove to Houston Friday, June 6, 2003, and met with Sara Riley at the Bank One in Conroe.  Susan was added as signatory to the account and records were turned over to her.  Sara Riley was removed as signatory of the account.    Susan provided hard copies of financial statements to all Board members present, and those financials will be provided to the membership.  She does ask, however, that everyone remember that she has just received these records and will be getting everything in good order as fast as she can.

Susan discussed the current financial hardship that CMA is experiencing.  She went back and looked at financial records for January 1, 2002 through May 31, 2002, and compared those records with financial from January 1, 2003 to May 31, 2003.  She identified four major items that have caused this financial crunch:

A) Membership dues are down by at least half compared with last year’s membership dues.  Exact numbers can be found in the financial report.

B) Land Expense – Due to damage to property from flooding at Samhain festival, and following Samhain festival, land expenses have at least doubled.  Road repair was a major expense.

C) In January 2003, there was a screw-up.  It was not hidden, nor was it misappropriation in any way.  Due to excessive rains and flooding on the property, the black water tank was not pumped out until January.  J & L, who is our port-a-potty vendor, came out to the property to pick up the units that were brought out for Samhain.  At that time, the black water tank was in pretty bad shape, and J&L agreed to pump it for us.  When J&L went to dump, they had to pay a large fee because they are not currently licensed in Fayette County to pump black water tanks.  They were allowed to dump, but had to pay a higher fee for doing so.  CMA had to pay for that expense.  Which made the pumping of the black water tank an expense of $2700, compared to the usual $400 +/- in cost.  Bids were not received for this.  This was a special circumstance, and J&L were doing us a favor.  The pumping of the tank was long overdue, and it was necessary at the time to move ahead with this.  Neither J&L nor the Board expected the dump fee to be so high.

D) The other main problem is the fact that the Director of Finance was not able to apply the brakes to the expenditures on the account.    In the future, GAAP should be followed, with the Director of Finance, quite literally, sitting on the bank account.  The Land Director is given a budget for the land, the Executive Director is given a budget for the festival, and the Director of Finance is there to make sure those budgets are adhered to.  This issue is also being addressed in the bylaw revision, which is being overseen by Layni as Co-Director of Records and the bylaw committee.

Currently, we have approximately $2300 in both bank accounts.  One is an accrual account, which holds donations for specific purposes and the other is the checking account.  Current estimation of bills due immediately is approximately $2000.  Also, PACT (Pagan Alliance of Central Texas) is dissolving and has elected to donate their remaining funds toward the land payment, which will be in the area of $1300.  Susan will have final figures on that by the end of the week.  Currently we have $2400 in the land fund (as of the time of the meeting), with $1300 to be added, which ends with a total balance of $3700 toward the land payment, which is due on June 15, 2003.  More information regarding that will be discussed at the Town Hall meeting.

IV. Membership Status on Laura Winsor/Winter and Alexander Albright.

Both Alex and Laura have given permission, in writing, for their membership issues to be discussed in an open forum.

A) Laura Winsor/Winter – She was suspended from the organization for violating the security aspects of the website and email list access via passwords.  As then-Director of Communications, as well as an attorney, she felt it was her job to secure the website as well as to clear up confusion regarding scheduling of the Great Works meeting on April 20, 2003.  At that time, she felt that she was protecting the organization from legal issues by announcing that the Great Works meeting, which she felt had been previously published and announced, would still be held.  There is no current determination regarding that meeting, and it may never be fully resolved due to other circumstances.  Due to her actions regarding those announcements, she was removed from her position as Director of Records on April 19, 2003.  Prior to that meeting, she had, in good faith to protect the organization from legal issues, changed the passwords to the website.  On April 20, 2003, she did, in fact, give those website passwords to Skelter Suehs, who was elected to serve as Interim Director of Communications on April 20, 2003.  After discussion with another attorney, and with MaryWolf as Arbiter, it was determined that Laura was, as Director of Records, under the Ultra Vires rules of law, acting in good faith towards the organization.  

At this time, Lynn asked if this was to go before the membership for approval or if the Board was to decide this.  After looking at the May 17, 2003 meeting minutes, it has been determined that MaryWolf, as acting Arbiter, would investigate issues and bring them before the board for final determination.  The Board of Directors will decide these issues.

MaryWolf stated that whether or not the membership or the Board of Directors has the right to continue or determine status of suspensions is not a legal issue.  Every individual has the right to have their voice heard, and that they have the right to appeal.  By doing this in an open meeting, in front of witnesses, this makes it legal.  As Arbiter, she has the right to ask for a final decision from the Board of Directors on these two issues.

Motion – Move to reinstate Laura Winsor/Winter as member in good standing, effective immediately.  Seconded.

Ayes – 7

Nays – 0

Abstentions – 2

*Motion passed.  Laura Winsor/Winter is reinstated as a member in good standing, effective immediately.  She will be notified via USPS.

During the following discussion and vote, the Co-Director of Records, Layni Cook, abstained from discussion.  She took notes only, as Co-Director of Records Dana Abernathy was absent due to illness
B) Alexander Albright – MaryWolf, as Arbiter, has permission to speak for Alex.  Alex’s membership has been suspended due to accusations of reckless driving and speeding on April 20, 2003, which may have placed members in danger.  As of this date, MaryWolf has not received any written statement that Alex poses any safety threat to the membership of CMA. She has received a written statement from Alex Albright, as well as a statement from a partial witness, who is also a CMA member.  

The written statement from member, dated May 20, 2003, was read into the record.  Further information regarding this statement will be made available via MaryWolf.

Written statement from Alexander Albright regarding circumstances surrounding the events of April 20, 2003, was read into the record by MaryWolf.  Again, further information regarding this statement will be made available from MaryWolf.  Hard copies of both statements were given to Layni for record-keeping purposes.

Two eyewitnesses were present and wished to make a statements as follows:

Member 1:  She was at the front gate on the morning of April 20, 2003.  She stated that Alex had walked off the property to bring his car in from the road.  As he approached the sign-in area, where the chain gate was, he apparently gunned his car and “flipped off” John Gerace.  He also “almost hit Sara.”  Sara then informed him that he would not be allowed to bring the car onto the property.  He was very upset, and then gunned the car into reverse.  “He almost backed up into me.”  

Member 2:  She was at the chain gate with Tiny.  She saw Alex walk out to get the car, and attempt to drive it onto the property.  He gunned it and “almost hit John and Sara.”  That was when Tiny heard over the radio that Sara was in the road with the golf cart, and Alex was driving fast towards her.  He then brought his truck, Big Blue, out behind the golf cart.  Alex then slammed on the brakes, “almost hitting Sara and Tiny.”  He was then told that he could not bring his car onto the property.  He was upset, and gunned his car into reverse, “almost hitting Tammy, John Gerace and Joy.”

End of eyewitness statements.  MaryWolf asked for written statements as well, for her records.  The Board thanked the witnesses.

MaryWolf then asked for questions or comments from the floor.

Susan Milam – Has known Layni for years.  Knows that Layni once collapsed while driving down MoPac and “cheated death” at least one other time.  Layni does, indeed, have a chronic and very serious illness, and if she is not well it can be deadly.  Alex was probably very alarmed.  Susan does not think that this type of behavior will happen again.

Bruce Findlay – This type of behavior is totally out of character for Alex.  He has known Alex for years.  Also, the statements have some very vague terms, such as “almost,” and specific statements need to be used in the future.

MaryWolf’s Recommendations – MaryWolf, based on statements read into the record and eyewitness statements, has a thought on how to resolve this issue that would ease the concerns of the membership.  Reckless driving is a safety issue.  MaryWolf has a friendly suggestion to the Board.  MaryWolf does not believe that reckless driving without injury is an issue for banishment or removal of membership.  However, this is a serious issue.

Suggestion that Alex be reinstated as a member in good standing with the following recommendations:  That Alex not be permitted to drive onto the property beyond the parking lot area for festival or any other CMA-sanctioned or condoned event on SpiritHaven, which includes work weekends.  This revocation of driving privileges would remain in effect for the remainder of this calendar year.  An exception to his being allowed to drive onto the property would be in the event of a medical emergency in which he needed to take someone off of the property.  In such an event, he would be escorted from the parking lot and back by appointed Guardian or Safety Staff.

Motion:  Motion made to accept MaryWolf’s recommendations in full regarding Alexander Albright, reinstating his membership in good standing with the above restrictions.

Motion seconded.

Ayes – 7

Nay – 0

Abstentions – 2

Alexander Albright is reinstated as member in good standing of the Council of the Magickal Arts, with restrictions regarding driving onto the property of SpiritHaven for any and all CMA events, including work weekends.  He will only be allowed to drive onto the property as far as the parking lot area, where he may park his car for the duration of his time on the property.

V. Safety Staff and Guardians of the Path

Gary - It has been requested by certain members that the Board consider reinstating in full the Safety Staff, which includes the Guardian and Medic Staff of 2002, who were released from duty in January of 2003.  

The caveat being the Wolf, Gella and Jaela work together to find the best way to do this.  There is a need, and an idea, for a group of Guardians with advanced training in dealing with certain high-tension situations so that they are handled properly.  Since this is the first meeting of the Board since the May 17, 2003 elections, the Board has not had a chance to discuss this fully with the Board, 2002 Safety Staff members and the members of the GoTP.  The Board needs to vote on reinstating the 2002 Safety Staff and Medic Staff, subject to the Board’s organization for the next festival (Samhain 2003).  There will be legal changes to protect the people doing this, and to get them what they need in terms of support.  Everyone who wishes to participate in the Guardian staff or Medic staff will have an opportunity to do so.  But we need to be careful about selecting certain people that are trained to handle specific situations.  The organization has to be careful about that.

Layni – Move to rescind the disbandment of the 2002 Safety Staff and Medic Staff with recognition to the Guardians of the Path for all of their hard work and dedication for the Beltane 2003 event.  The 2002 Safety and Medic Staff should work with the GoTP as an all-inclusive group.

Motion:  Move to rescind the disbandment of the 2002 Safety and Medic Staff with inclusion of Guardians of the Path, all to be included in reorganization of said staffing group.

Motion seconded.

Ayes – 7

Nay – 0

Abstention – 2

VI. Written Statement from Patricia Kershaw, Co-Director of Finance.

Gary – Written statement from Patricia Kershaw is read into the record, announcing formal resignation, effective immediately.  This resignation is amicable, and due to scheduling conflicts.  All present Board members accept resignation by vocal acclamation.

VII. Written Statement from Cynthia Mitchell, Co-Director of Records.
Gary – Written statement from Cynthia Mitchell read into record noting amicable resignation as Co-Director of Communications.  Again, this is amicable, and due to outside time constraints.  All present Board members accept this resignation by vocal acclamation.

VIII. Written statement from Cheryl, CMA Web mistress.

Gary- written statement from Cheryl, CMA Web mistress, read into record noting amicable resignation as Web mistress, effective immediately.  All website information was brought to the meeting, including software and passwords.  Cheryl stated that this was due to business concerns, and had nothing to do with CMA or the current Board of Directors.  Cheryl is willing to continue hosting the website until other arrangements can be made.  It is noted that the website looks the best it has ever looked, and all the web staff are applauded for their hard work.  The Board accepts this resignation by vocal acclamation.

Resignation Letter:
“We respectfully request this be read at the Trustees Meeting and added to the minutes of said meeting.

We, the Director of Communications, Cindy Mitchell, and the webstaff, have been informed that Skelter  that has a trained replacement staff in place and ready to handle the duties.  We are pleased to know this.  To expedite the transfer of duties, we are delivering the website in full with the accompanying CD.  We understand Skelter prefers a different platform, so as soon as we are given the new nameserver information, we will transfer the DNS to their preferred hosting company.  We will have the transfer completed by Monday, and the propagation should be complete by midweek.  After that, please change all passwords (PayPal and registrar) so we are no longer responsible for possession of said passwords.

Thank you and it has been a pleasure serving CMA.

Respectfully submitted,

Cindy Mitchell, Interim Director of Communications

Cheryl, Internet Administrator”

IX. Need to officially place co-directors into full positions.

A) Nominate Susan Milam as Director of Finance, effective immediately.

Nomination seconded, and Susan Milam was accepted as Director of Finance through vocal acclamation of the Board.

B) Nominate Skelter Suehs as Director of Communications, effective immediately.  Nomination seconded, and Skelter Suehs was accepted as Director of Communications through vocal acclamation of the Board.  Skelter did express concern regarding Jay  remaining as Editor of the Accord.  Skelter wishes that Jay continue as Editor, as Accord looks very good.  Skelter later contacted Jay by phone, and Jay will continue on as Editor of the Accord.

X. Scheduling of work weekends over the summer and to upcoming Samhain Festival.

Bill Singleton – There is another work weekend scheduled on June 20, 2003, to prepare for Midsummer Beat fundraiser event.  Bill is hoping that he will be able to schedule two work weekends each month, but is currently waiting to speak with John regarding this.  Bill also needs to get his work schedule in order as well.  John and Bill will announce further work weekends soon.

XI. Midsummer Beat Fundraiser Event

Lynn – Lynn passed out over 300 flyers at various venues, including Flipside.  The flyer and information has been posted on some websites, but she is asking that the Reps take a more active role in getting the word out.  Ticket sales are slow, online.   The Board has agreed that this is an excellent way to raise funds.  Dates of the event are June 27-29, 2003, at SpiritHaven.  Tickets are available online, at the regular price, up to the date of the event.  If someone purchases his or her tickets via regular mail, the deadline is June 21, 2003.  This is strictly for administrative purposes.  Tickets will also be available at the gate for $75.  The support staff is being put into place through Lynn.  There will be misters and cooling stations onsite.  The flushie house will be locked, and port-a-potties brought in for the event. Currently, Pyrotopia and some members of Out of Chaos will be at the event.  Contingency plans for weather and the possibility of a burn ban are being discussed and will be announced shortly.

XII. Administrator/Registrar Status

Elizabeth was not present, as she was out of town.  She has given her formal resignation to the Board, to be effective July 1, 2003.  The Board will discuss possible replacements in the next few weeks.

XIII. Scheduling of Samhain Staff planning meetings.

These have not been scheduled yet, but are being discussed.  The Board will use the Reps much more heavily in the planning and execution of the festivals.  One issue regarding having planning meetings on the land is the heat.  So plans are being made for a planning meeting to take place somewhere that does have air conditioning.  Gary also mentioned that in the past, festivals have been referred to as the “Director’s Party.”  This will not be the case for Samhain.  It is the “Members’ Party.”  

XIV. Request to have Rep meetings with Board members in specific areas.

This is per a request by an Area rep.  The intent is to have regularly scheduled meetings of Area reps with at least one or two members of the Board.  This is to facilitate communication with Reps and members.  This idea is being discussed.  Someone brought up the possibility of doing this at PNOs and other social gatherings.  Bran mentioned that PNOs and such are loud, and not usually conducive to question and answer periods.  The intent of this request was to facilitate the reps getting information from the Board, getting questions directly to Board members, and to increase the flow of communication on a face-to-face basis.  This idea is being discussed in more detail, as the Board is waiting to hear from all the Reps regarding this idea.  

Bran stated that he would write a brief synopsis of this meeting for distribution.

XV. Discussion of offering the Accord online.

This is tabled for now due to bylaw considerations.  Hopefully there will be at the minimum a questionnaire for the Samhain registration packets, with a possible proposal at Samhain for member vote.

XVI. Status of Individual/Rep fundraisers.

Jaela is organizing an auction to be held at the Houston PMS on Friday, June 13, 2003.  A number of Reps and members have donated many beautiful items for the auction, including dreamcatchers, artwork and original drawings by several members, and one member is also making some Faery Wings to sell at the auction as well.  The auction items are coming together, and it should be a great event.  There will also be items for the raffle, with raffle tickets at $1 each.  Jaela is working on similar fundraising events in other areas as well.  Jaela will work with Skelter to get pictures of some of the auction items onto the website within the week.

XVII. Status of Land Equipment.

Bill – We are currently emptying the minimobile, which should be emptied and retrieved by the company this week.  This will save CMA a monthly cost of approximately $150 each month.  John Gerace was unable to attend the meeting due to an emergency situation at work.  John will get updates on other equipment as well.

XVIII. Land Krew Situation.

Gary – Land Krew is not being fired or kicked out.  The Board is not making any changes regarding Land Krew or Krew Kamp.  Krew Kamp is not being bulldozed or fenced off.  Period.
There was some discussion on a private list regarding moving the kitchen tent used by Krew Kamp.  There is a big distinction between moving and removing.  There was never any discussion, nor any decision, regarding removal of Krew Kamp in any way, shape or form.  However, the owner of said tent would like to have it back, as it has many holes in it and needs to be placed in dry storage and repaired.

Lynn – This is amicable, and is a decision of Trybe members due to burnout.  They need a break from work weekends.  But this is not disbandment, and Trybe knows that.

Bran – There is a distinction between Trybe and Krew.  They do overlap in some regards, but Krew is not Trybe and Trybe is not Krew.

Gary – Wants to make it very clear that the Board of Directors is not running anyone off, or firing Land Krew.  The Board doesn’t “hate” them, and we are not firing them.  The Board will not take any such action regarding any group, especially a group that has put in so much effort.

XIX. Meeting Wrap-Up:

Susan Milam now has all of the financial records.  Pat Kershaw brought the file boxes out to the meeting.  Susan also has the checkbook.

We now have nine trustees, and will continue with the quorum of 2/3 to conduct any business, as mandated by the members at the May 17, 2003 meeting.

Motion – Move to adjourn the Trustee meeting and to move the Town Hall Meeting to the back room at Stockmens for lunch and air conditioning.

Seconded.

Motion accepted by unanimous vocal acclamation.

Meeting ended at 1:36 p.m.
These meeting minutes were taken and prepared by Co-Director of Records, Layni Cook.

