Town Hall Meeting Minutes

June 7, 2003

Minutes taken by Layni Cook

Co-Director of Records with Dana Abernathy

Trustees Present:

Gary Park

Bran Langley

Layni Cook

Skelter Suehs

Susan Milam

Bill Singleton

Area Reps present  (If you were there, and I left you out, please let me know!):

Austin –Joy and Bill 

Outlands – Jaela 

Brazos Valley – By Proxy

San Antonio – Aline 

Houston/SET – Slink

Meeting opened at 3:20 p.m., chaired by Gary Park.

1. Land Payment Status:  

Gary – We currently have $2400 held by the Colorado State Bank towards the mortgage payment.  Those monies are made up of the donations to the Interim Management Board, after administration and legal fees.

Susan – PACT (Pagan Alliance of Central Texas) is dissolving and has elected to donate the remainder of their funds to CMA to go toward the land payment.  This is estimated to be approximately $1300.  Susan will have the exact figures by the end of this coming week (6/13/03).   With the $2400 and the $1300, we have a little over half of the mortgage payment that is due on June 15, 2003.

Gary – has been in contact with the sole owner of Colorado State Bank, and they know the situation.  We need approximately another $3,000 to make the payment in full.   We may, as a last resort, pay what we have and ask for an extension.  However, there are people who are willing to loan us the money, if needed.

We are in NO DANGER of losing the land, at this point.  The land is secure.

Greg – In regards to fundraisers, he asks that something be written up to give to Reps to serve as receipts for donors.  However, if 100 people give $30, then we will have the full land payment.  Greg is focusing on that fundraiser.  At this point, two members began passing hats for people to donate funds.  Several people handed Susan Milam checks for $30 as well.

Gary – Some people may be nervous about giving money, they want to make sure that it goes for the land payment.  They can send money orders or cashiers checks to Colorado State Bank directly.  Contact Gary at nightwolfe@nightwolfe.net for more information on how to make payments directly to the bank.

2. Other Financial Information:

Susan – Susan had hard copies of the financial statement she prepared, and went over that.  Also discussed again the comparison with last year’s financials and this year’s financials, and those results.  Basically, we have approximately $2000 in the accounts, and approximately that much in bills today.  Bottom line is that CMA needs money for both the land payment and the general operating fund.

3. Greg Evans – Fundraiser Ideas:

A) Due to the dissolution of PACT, there is no organization to take over the Austin Witches’ Ball.  This would be a great fundraiser, and Greg is willing to head it up but needs volunteers to help.  If you are interested, please contact Greg.  The Witches’ Ball is held at Sangerunde Hall, next to Scholz’s Bier Garten, in Austin.

B) Also has an idea for the website that would allow people to set up automated withdrawals from their bank account.  This money would go directly towards paying down the principal of the land, in order to lower the balloon payment or pay the land off early.  Once the land is paid off, then all funds will go toward improving the land, including all festival monies.  So could possibly look at an additional $15,000 per year toward improvements and maintenance once the land is paid off.  People could set it up for any amount they wished, to be automatically withdrawn from their account and placed directly into an account at Colorado State Bank to go directly towards the principal.

C) Two members are also working on a book of poetry, filks and artwork to sell.  All of these items were produced by members.  Would like to have this book to sell at Samhain, but are still in the planning stages.

There are a lot of very positive things happening, especially regarding fundraising for CMA.  The Board would like the Reps to help get the word out about fundraisers and such.
4. Status on hat-passing:  Susan announced that we had raised $311.85!

5. Status of Website and Database:

Cynthia Mitchell, CMA Co-Director of Communications and the Web Mistress, resigned as of today in the Trustee meeting.  Please give the staff some time to figure things out.  We need to stay on that server at least until after the Midsummer Beat Festival has occurred, since tickets are being sold through that website.

The web mistress owns this business, and it is a small business.  She doesn’t want a pagan business to be linked to her right now, as is her right as a businessperson.  This is very amicable and basically due to time management issues.  Skelter has the software and all the passwords, so things will begin moving quickly.

Since the Dreamhost account is paid up through the end of the year, we will probably move back to that server.  This will mean some changes to the site and some of its content, including the forum, but should go fairly quickly thanks to all the work of Cheryl’s team.

Currently, the forum is accessible to members and non-members.  This will have to be fixed before the forum can go back up.  Will be accessible (readable) to members only, and only members will be allowed to post.  This should happen within the week, and the reps will be notified.

6. Status of Merchants/Work weekend and donations.

Member – Wanted to know if Magick Cauldron was still interested in donating money towards the work weekends.

Gary – We need to contact him before we can say for sure.  We also need to talk to all the merchants and vendors, as there were fewer at Beltane this year.  Need to find out from the merchants what is going on in that department.

Member – Wants work weekends to continue, and was wondering if there would still be financial support for that.

Member 2 – Has recently spoken with member, who has been out of town at a fair.  He has been brought back up to speed.  He is still positive about the organization and the land.  Just hasn’t kept up as much as he would like to.  She will talk to him further.

7. Membership renewals, etc.

Member – There has been confusion regarding membership renewals.  People have not received cards, they have not received confirmation, and their checks have not been cashed.  Need some assurance that this is being handled.

Gary – We are keeping the P.O. Box in Houston, and Bran will be able to check it regularly (about twice a week).  The mail will then get forwarded to the proper people (Administrator, DoF, etc.).  Also, the P.O. Box in Ft. Worth still works as well, so if people have that address from an old Accord, can use that one.  Right now we don’t want to go opening up P.O. Boxes all over the place.  It will just increase confusion in the members, trying to figure out where to send it.  

Skelter – One of the first web services he is hoping to make available is a problem tracker, which will allow members to get certain questions immediately answered or fixed.

Gary – There has been a problem with others holding checks until it is convenient to make it to the bank.  

Susan – Now has the checkbook.  She also has full access to the bank.

Gary – The members of the IMB had access to bank account online.  They could see each check, deposit or withdrawal as it came in.

Bran – The P.O. Box is only five miles from his house.  He could go there at least several times a week, and then forward mail to the proper place or make deposits as needed, if appropriate.  But we do need to keep that P.O. Box at least until after Samhain, as that is the published address.  People are used to it now.

Gary – We do need, as a corporation, to establish a permanent address that does not change with each changing of the guard, so to speak.

Member – Do we currently have an administrator or registrar?

Gary – The Board needs to discuss this, but will probably break the job down to two people.  The database is a big enough problem for one person, and the membership issues are another.  

Member – Will people be issued correct membership cards?

Layni – CMA has a laminator, and we will be issuing membership cards, hopefully, by Samhain.  Also, if people wish to have their card mailed to them before the festival, they can send a SASE, and a laminated card will be provided them.  But, yes, membership cards with expiration dates will be available to all voting members.  The cards will be laminated.  If you have a card that is current, bring it by CMA ONE during the Samhain festival and we will laminate it for you.

Member – Will membership reminders be sent out?  Are they being sent out?

Gary – Elizabeth says that she has sent reminders out.  However, the database needs to be completely scrubbed for anything to be accurate.  Skelter and the database team will be working on that as a high-priority item.  So we will probably scrub the database first, and then attempt to send out reminder notices.

8. Status of specific donations.

Member – Has two questions regarding the money.  First is when does Susan think we are going to have an idea of what has happened with all the money?

Susan – As this member was not at the Trustee meeting, she gave the report again (please see Trustee Minutes).

Member – Also, there was a specific amount of money that was raised for the future construction of a permanent Medical/Safety building.  Do we still have that money?

Gary – We do have some money problems due to fees and bills that we were not expecting.  But that is being fixed.  We do know that the money was donated for a specific purpose, and it will be kept for that purpose.  However, right now those funds are acting as our buffer.

Member – So that means that all hope is not lost?  Good.

9. Possibility of firm budget in the future?

Member – We used to have an operating budget, especially for each festival.

Susan – Have no fear, there will be a budget.

10. Do we have any idea of the total attendance at Beltane 2003?

Susan – We don’t have the exact numbers in terms of people.  Until we get that information from Elizabeth or Dana, she can’t break it down financially either.

11. On the financial report being passed, there is no itemization of what is CMAONE, tickets, etc.?

Gary – Unfortunately, we did not have access to the books and records until about twelve hours ago.  So we can’t answer all of those questions in terms of what exactly went or came from where.  Please give Susan a little time to get the books looked over.

We do have a number of bills that are outstanding.  The ones we know of are as follows:

*Administrator - $2,000

*Accord Editor - $2,000

*T-shirts from Beltane - $625 to artist and members that did some of the work.

*CPA - $600 to get all of the taxes filed.

*Tommy Price - $750 for sand/gravel as road base.

*La Grange Ice - $780 for Beltane Ice.

Total bills of approximately (not calculated) $7,000.  We currently have approximately $2,000 in the bank to pay bills with.  So all the money that is not dedicated to the land payment will go to pay these bills.  In the past, many of these items were paid in advance.  That did not happen this time, but will be budgeted properly in the future.

12. Status of bylaws, corporation, etc.

Member – We need controls to make sure this doesn’t happen again.

Susan – Strongly recommend that we hire a permanent bookkeeper, who is not involved in politics, not “appointed” and is out of the politics.  The bookkeeper would do monthly close-outs and keep the checking account and budget updated.  The bookkeeper just does the job and reports on the status of the money.  This needs to be separate from the Director of Finance.

Gary – We are going to be almost totally rewriting the bylaws.  Layni, as Co-Director of Records, is taking that committee.  But one thing we can do, per the instructions of the attorney the IMB used, is to change the Articles of Incorporation.    It is very easy to add things to the Articles of Incorporation, and there is little cost for doing so.  It does not require a membership vote to add to the Articles.  The attorney recommended that we add a section regarding the election of Directors, as well as removal of Directors by members during a Director’s term.  It would take a 2/3 majority of the entire membership to vote to remove an Article once it has been added.  This is being looked at with an attorney.  

Texas State Law requires that each corporation have a minimum of three officers, and those officers are the backbone of the corporation.  There is the Executive Director, or President.  The Director of Finance, or Treasurer, is responsible for all the money and financial records.  The Director of Records, or Secretary, is responsible for all records regarding meetings, membership, policies and changes, publications (for record-keeping purposes) and any other documents that may be required by law.

By changing the Articles of Incorporation, we will give the members rights that cannot be changed by a bylaw change.  The bylaws that are online are not the correct bylaws.  They are missing two amendments that were voted on last year.  We have so many versions of the bylaws floating around, we don’t know what our bylaws are.  And when we do finally get them together, they are contradictory and basically do not hold water.  

Right now, we are basically re-incorporating the entire organization, and rewriting the bylaws from scratch.  This will take time.  Layni will have more information on that.  But we can’t put every single thing in the bylaws, as that would make them too strict and hard to follow.  They need to be legal, and to address the issues that the corporation needs to maintain.  The State doesn’t want a copy of the bylaws, all they care about are the Articles of Incorporation.  The IRS will want a copy of the bylaws, and a final copy will be provided to them.

Layni – Status of the bylaw committee and bylaw revisions.  We have a committee, which has both old and new members, as well as previous directors on it.  Any member can submit any request or suggestion regarding the bylaws, or may ask any questions of Layni or the committee.  Layni has set up an elist for the group, which allows anyone to post, but only members can read it.  That is CMA_bylaws@yahoogroups.com.   Our first goal is to have a rough draft, at a minimum, available to the membership for review by Samhain at the latest.  Once the rough draft has been looked at, and suggestions and changes are made, the final draft will go to the attorney for review.  This will assure that our bylaws are legal, and that they do what we need them to do.  Once the attorney has “approved” the bylaws, they will be mailed to the members for review, with a possible election to accept them at Beltane.  The bylaws will include mandatory business meetings at each festival event.

13. Statements from the Arbiter.

MaryWolf – Currently are forming the Arbitration Committee.  The current members include MaryWolf, Richard and Virginia.  A fourth member will be announced in the next week or so.  MaryWolf has also requested that the Board elect a Board member to serve on the Arbitration committee as well.  

Any concerns or comments, or complaints regarding safety, should be emailed to the dedicated email for the Arbiter at arbiterwolf@urbanpagan.org.   

Please be patient, as all issues will be investigated, but it will take time.  Some issues will take precedence over others, and those may not be dealt with immediately.  

Layni – At the Trustee meeting, the Trustees voted to support the Arbiter and the Arbitration Committee as a whole.

MaryWolf – There is one other official duty she is unable to perform today.  At the May 17th meeting, she was asked to take over the election committee again.  At that meeting, she requested that the ballot box be brought to this meeting, so that she could open it in front of witnesses, destroy the existing ballots and place a new lock for which only she has the key on the box.  That ballot box was not provided.  MaryWolf did bring the lock to the meeting, still in its package.  MaryWolf respectfully asks the Board to retrieve the ballot box.  If the Board is unable to retrieve the box within six weeks from the date of this meeting, she respectfully asks that a new ballot box be made, and that she be allowed to lock said box prior to Samhain registration in front of witnesses.

14. Status of Trustee Meeting
Layni – Gave a brief synopsis of the Trustee meeting, including the list of the following remaining Board members:

Gary Park, Executive Director

Lynn Prince, Co-Assistant Director

Bran Langley, Co-Assistant Director

Dana Abernathy, Co-Director of Records

Layni Cook, Co-Director of Records

Susan Milam, Director of Finance

Skelter Suehs, Director of Communications

John Gerace, Co-Director of Land

Bill Singleton, Co-Director of Land.

15. Safety Staff Reinstatement.

Jaela – The Safety Staff and Med Staff of 2002 will be reinstated and will work with the GoTP.  The GoTP will work on the spiritual side of Guardianship, and serve as ritual wardens.  They will work with the festival scheduling staff on that.

